











Using Grantmakers Without Borders’ best
practices in international philanthropy as a
guide, supporting local control and enabling
grantee partners to have the final say “over
priority-setting, planning, management and a
host of other performance issues, the more
likely the organization is to become effective.”®
IDEX excels in supporting local control, is
well-versed in its practice, and can be seen as
an early innovator and seasoned practitioner
in this regard. IDEX could help advance the
field by WRITING AND SPEAKING MORE
ABOUT ITS PRACTICE AND HELPING
BUILD OTHER FUNDERS’ CAPACITY IN
THIS AREA.

Providing institutional support is another
Grantmakers Without Borders’ best practices
for international philanthropy as the most stra-
tegic support needed to strengthen civil so-
ciety. “We need money for rent, communica-
tions, office equipment, occasional travel and
salaries. Without adequate salaries we can
neither professionalize our activities nor be
held accountable to professional standards
of work.”” IDEX is a veteran in this practice.
Again, there is much IDEX and its partners can
help other funders understand why and how
providing long-term flexible institutional sup-
port works. This is an opportunity for IDEX
TO BECOME A MORE VOCAL AND VIS-
IBLE ADVOCATE AND BUILD A POSSE,
OR COMMUNITY OF BELIEVERS, WITH-
IN THE FIELD OF PHILANTHROPY.

6 International Grantmaking Resource Packet, Funding a
World that Works for Everyone, Grantmakers Without

Borders
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Currently, there is much discussion about
scaling up effective social sector practices.
However, there are different perspectives
about the importance of, and even the defi-
nition of scaling up. There is a role for IDEX
to play in SHIFTING THE THINKING AND
EXPANDING THE DISCOURSE ABOUT
SCALING UP - growth is not the best or only
indicator of success.

IDEX could help harness the lessons learned
by partners by sponsoring regional gatherings
where they come together to share stories,
practices and successes. These PEER-TO-
PEER LEARNING EXCHANGES help build
capacity, reduce the feelings of isolation, and
can serve as strategic thinking sessions to ad-
vance social movements.

Continue to HOST SITE VISITS FOR PART-
NERS IN GLOBAL SETTINGS. Make use of
in-person meetings with allies that are deemed
to be the most helpful to partners, and inviting
partners to speak on panels at conferences.

REACH OUT TO AND ASSESS IDEX’ S IN-
FLUENCE ON DONORS. How has IDEX in-
fluenced their giving culture? How else might
they engage with IDEX partners? What are
their passions and ideas on increasing their
connections to IDEX? Learning more about
IDEX’s influence on donor behavior will help
IDEX fully appreciate the effect it is having on
donor practices.
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SHIREE TENG

Independent Consultant

Social Justice Strategy and Evaluation
shireeteng@earthlink.net
510-532-1799

Shiree Teng has worked in the social sector for 30 years as a social and racial justice champion — as a front line organizer,
network facilitator, capacity builder, grantmaker, and evaluator and learning partner. Shiree brings to her work a lifelong
commitment to social change and a belief in the potential of groups of people coming together to create powerful
solutions to entrenched social issues.

Shiree has an intimate understanding of the issues and challenges related to working in communities of color and
dynamics of class, culture and power. Having spent her life in the social sector, Shiree comes to the work from the
perspective of building capacity. For the past thirteen years, Shiree has worked as a Program Officer and Consultant
to Packard Foundation's Organizational Effectiveness program. She is a member of the national consultant pool for
Building Capacity for Organizational Resilience and Renewal (BCORR) supported by a collaborative group of social
justice funders. She is a member of the RoadMap consulting team, with roots in French American Charitable Trust's
Management Assistance Program. She has worked in the Mid-South Delta region and Benton Harbor, Michigan with
Omowale Satterwhite, founder of NCDI. Shiree was the lead evaluator for Rockwood Leadership Institute, and continues
to support RLI's learning and reflection process. Shiree leads by serving, using a culturally-based approach and relying
on core competencies of strategic thinking, listening and synthesizing, connecting, and mobilizing action.

Shiree chairs the board of Ella Baker Center for Human Rights. In 2008, Shiree received the Alliance of Nonprofit
Management Capacity Builder of the Year Award, and was a member of Grantmakers for Effective Organizations (GEO)
National Conference Planning Committee.

Born and raised in Hong Kong, Shiree is fluent in three Chinese dialects. Having lived and worked in Watsonville and
Salinas with cannery and farmworkers, Shiree has a functional understanding of Spanish. She holds degrees in Social
Welfare and Psychology from the University of California, Berkeley and is a doctoral student in Human and Organizational
Development at Fielding Graduate University. She lives in the Fruitvale District in Oakland.
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FOR IDEX’S DECADE-LONG GLOBAL PARTNERSHIP WORK

BY SHIREE TENG, Independent Strategy and Evaluation Consultant
shireeteng @earthlink.net

With assistance from, and special acknowledgements and gratitude for:

All IDEX PARTNERS who responded to the survey and spent time being interviewed; for your
willingness, dedication, and candor.

IDEX staff, especially YESHICA WEERASEKERA and RAJASVINI BHANSALI; who spent time educating
me about IDEX. | appreciate your guidance, patience, and passion.

KATHERINE ZAVALA for translating the survey questions into Spanish with a very short turnaround.

IDEX BOARD MEMBERS for your input, and especially CAITLIN STANTON, who offered a number of
insightful suggestions on how to frame and word several of the survey questions.

FAYZA BUNDALLI, who helped schedule interviews, create and re-create charts and graphs, and
summarized over 25 pages of written narratives from the survey.

VIVIANA RENNELLA, who translated the Spanish survey responses and conducted the one-on-one
interviews in Spanish.

JUDI BIRNBERG, my writing coach for helping me write with more power and clarity and better
grammar.

And, JOY LIU of Swash Design Studio for your creativity and commitment to social justice.
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