








6.	 Using Grantmakers Without Borders’ best 
practices in international philanthropy as a 
guide, supporting local control and enabling 
grantee partners to have the final say “over 
priority-setting, planning, management and a 
host of other performance issues, the more 
likely the organization is to become effective.”6 
IDEX excels in supporting local control, is 
well-versed in its practice, and can be seen as 
an early innovator and seasoned practitioner 
in this regard. IDEX could help advance the 
field by Writing and sPeaKing mOre 
abOUt its Practice and helPing 
bUild Other FUnders’ caPacitY in 
this area. 

7.	 Providing institutional support is another 
Grantmakers Without Borders’ best practices 
for international philanthropy as the most stra-
tegic support needed to strengthen civil so-
ciety. “We need money for rent, communica-
tions, office equipment, occasional travel and 
salaries. Without adequate salaries we can 
neither professionalize our activities nor be 
held accountable to professional standards 
of work.”7 IDEX is a veteran in this practice. 
Again, there is much IDEX and its partners can 
help other funders understand why and how 
providing long-term flexible institutional sup-
port works. This is an opportunity for IDEX 
tO becOme a m Ore VOcal and Vis-
ible adVOcate and bUild a POsse, 
Or cOmm UnitY OF belieVers, With-
in the Field OF PhilanthrOPY. 

6	 International Grantmaking Resource Packet, Funding a 

World that Works for Everyone, Grantmakers Without 

Borders

7	 Ibid.

8.	 Currently, there is much discussion about 
scaling up effective social sector practices.  
However, there are different perspectives 
about the importance of, and even the defi-
nition of scaling up. There is a role for IDEX 
to play in shiF ting the thinKing and 
exPanding the discOUrse abOUt 
scaling UP – growth is not the best or only 
indicator of success.

9.	 IDEX could help harness the lessons learned 
by partners by sponsoring regional gatherings 
where they come together to share stories, 
practices and successes. These Peer-tO-
Peer learning exchanges  help build 
capacity, reduce the feelings of isolation, and 
can serve as strategic thinking sessions to ad-
vance social movements. 

10.	Continue to hOst site Visits FOr Part-
ners in glObal settings. Make use of 
in-person meetings with allies that are deemed 
to be the most helpful to partners, and inviting 
partners to speak on panels at conferences.

11.	Reach OUt tO and assess IDEX’ s in-
FlUence On dOnOrs. How has IDEX in-
fluenced their giving culture? How else might 
they engage with IDEX partners? What are 
their passions and ideas on increasing their 
connections to IDEX? Learning more about 
IDEX’s influence on donor behavior will help 
IDEX fully appreciate the effect it is having on 
donor practices.
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